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Over the last 10 years, a Deep transformation of the Business model

59%

97%

More
Asset-Light

(% rooms)

2013 2021
11%
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2013 2021

26%

61%
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Global

(Non-Europe % BV)
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2013 Today
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… achieved through multiple transforming operations

2017 20212013 20182016 2020

Spin-off Disposal

20152014 2019

Hotelservices
/ Hotelassets
Organisation

3,500 hotels
460k rooms

5,357 hotels
789k rooms

4,300 hotels
620k rooms

# Rooms +70%



… building to a Unique brand powerhouse across segments
supported by distribution & loyalty platforms

Worldwide 
Brands
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Regional 
Brands

.com

access

Heart of the neighborhood

A cultural icon

One of a kind

An immersive experience

For everyone everyday

Resorts & All inclusive



Drive 
traffic

… deployed through 3 Strategic Pillars

ATTRACT
with a world class 
brands portfolio

CONVERT
with a seamless 

distribution experience

RETAIN
via enhanced personalization 

& loyalty strategy

EXPAND
with an accelerated 
development while 
containing churn

MULTIPLY
touchpoints in a sustainable 

integrated ecosystem

Accelerate
Growth

Innovate
constantly

TRANSFORM
skills, organization 
& tools towards an 
asset light model



… leading to leadership positions

By geographyWorldwide

#1 
in Mid / Eco

(excl. NCAC & China)

#2 
in Luxury & 

Lifestyle

#1 
in Europe

#1 
in MEA

#1
in Latin 
America

#1 
in ASPAC

(excl. Greater China)



M&F margin

Free Cash Flow

Business Volume

M&F fees

… and Positive impact on Financials

10,4

21,8

2013 2019

+100% 53%
75%

2013 2019

+20pts

248

433

2013 2019

+75%
670

1026

2013 2019

+50%



Accor @ a glance today

Talents

230K+
people

Brands

43
from Luxury 
to economy

789k
rooms

Portfolio

27%
of network

Pipeline

€22bn 
BV in FY19

€3.0bn 
Revenue FY19

BV/Revenue

33%
contribution

Loyalty ALL heartist

€70m

ESG

CAC40
ESG

Sustainability



A new phase in our transformation journey …

• Move
Asset light

• Upskill
Asset mngt

• Develop
Franchise & Mngt

Get Light
BOOSTER

• Penetrate
Luxury & Lifestyle

• Increase
market share & scale

• Acquire
expertise

Get Broad
FRHI, Movenpick, SBE, …

• Variabilize
support costs

• Improve
operating model

• Launch
new mindset

Get Fit
RESET

• Focus & Upskill
teams & tools by segment

• Simplify & Industrialize
operating model & process

• Expand & Accelerate
profitable growth

Get Focused
TURBO



Turbo project : 2 empowered divisions

Focused on 
“processed” hospitality 

Focused on 
“tailored” hospitality

Accor
Holding functions & Shared platforms

MARKET driven

“Premium, Midscale & Economy”
Division

“Luxury & Lifestyle”
Division

BRAND driven

Building on Ennismore success, 
Regroup Luxury & Lifestyle 

brands into a new agile, 
BRAND-led organization, 100% 
focused on fast growth drivers

Reorganize Prem to Eco brands
into a lean, MARKET-led 
organization focused on 

predictable and resilient cash-
generation



Economy PremiumMidscale
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Luxury Lifestyle & Resorts

Luxury & Lifestyle
10% of hotels

Premium, Midscale & Economy
90% of hotels

24 brands19 brands

access
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Geography Operational Model Geography Operational Model

€12bn €660m
Room Revenue M&F fees

€50+
RevPar

€4bn €235m
Room Revenue M&F fees

€130
RevPar

Americas
8%

Europe & 
North Africa

62%

MEA & APAC 
(incl. China)

30%

Franchise 23%

Management 77%

NCAC
39%

IMEAT
23%

Europe 19%

RoW
19%

Franchise 4%

Management 96%

Economy PremiumMidscale Luxury Lifestyle & Resorts

% of BTI 
fees 37%

44%

19%

91%

9%

Luxury & Lifestyle
25% of 2019 M&F Fees

Premium, Midscale & Economy
75% of 2019 M&F Fees

4,863 678k
# Hotels # Rooms

107
# Countries

494 111k
# Hotels # Rooms

75
# Countries

Note : Figures as of september 2022 except Financials as of 2019



New Organization

Under the leadership of JJ Morin 

Under the leadership of JJ Morin
Distribution & Loyalty, Digital Factory, Accor Tech, Procurement

Under the leadership of S. Bazin

Americas
CEO

T. Dubaere
Sao Paulo

Europe NA
CEO

P. Mendes
Paris

MEAPAC
CEO

D. O’Rourke
Singapore

G. China
CEO

G. Rosen
Shanghai

Sofitel / MG
CEO

M. Bailly
Paris

Fairmont
CEO

M. Willis
Dubai

Raffles / OE
CEO

O. Acar
New York

Ennismore
Co-CEOs

G. Bhushan
S. Parisha

London

Premium, Midscale & Economy Luxury & Lifestyle

Chairman & CEO
S. Bazin

Deputy CEO & CFO
JJ Morin

Holding / Corporate functions



Questions & Answers


