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Over the last 10 years, a Deep transformation of the Business model

More More More More
Asset-Light Luxe & Lifestyle Global Brands
(% rooms) (% fee) (Non-Europe % BV)
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.. achieved through multiple transforming operations
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.. building to a Unique brand powerhouse across segments

supported by distribution & loyalty platforms
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.. deployed through 3 Strategic Pillars
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.. leading to leadership positions
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... and Positive impact on Financials

21,8 ~ 75%
+100% 539 - T20Ppts
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Accor @ a glance today
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A new phase in our transformation journey ...

GCet Light Cet Broad Cet Fit Get Focused
BOOSTER FRHI, Movenpick, SBE, ... RESET TURBO
® Move ® DPenetrate ® Variabilize ® Focus & Upskill
Asset light Luxury & Lifestyle support costs teams & tools by segment
® Upskill ® |ncrease ® Improve ® Simplify & Industrialize
Asset mngt market share & scale operating model operating model & process
® Develop ® Acquire ® Launch ® Expand & Accelerate
Franchise & Mngt expertise new mindset profitable growth




Turbo project : 2 empowered divisions

Accor
Holding functions & Shared platforms

NS NS

“Premium, Midscale & Economy” “Luxury & Lifestyle”
Division Division

! !
Focused on Focused on
“processed” hospitality “tailored” hospitality
— _/ — _/
g N
MARKET driven BRAND driven

Reorganize Prem to Eco brands Building on Ennismore success,

into a lean, MARKET-led Regroup Luxury & Lifestyle

organization focused on brands into a new agile,
predictable and resilient cash- BRAND-led organization, 100%

generation focused on fast growth drivers




Premium, Midscale & Economy

90% of hotels

Luxury & Lifestyle

10% of hotels

Economy Midscale Premium Luxury Lifestyle & Resorts
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Premium, Midscale & Economy Luxury & Lifestyle

75% of 2019 M&F Fees 25% of 2019 M&F Fees

Luxury Lifestyle & Resorts

Economy Midscale Premium

2

91
% of BTl L ‘ 9%
fees ey ‘ P ’

—— # Hotels # Rooms # Countries # Hotels # Rooms # Countries ——
4,863 678k 107 494 Tk 75
—Room Revenue— —— MA&F fees RevPar —; —Room Revenue— —— MA&F fees RevPar —;
€12bn €660m €50+ €4bn €235m €130
Geography Operational Model Geography Operational Model
% MEA & APAC Americas - Hice 239 RoOW Franchise 4%
o (incl. China) 8% 2 Nchise 25% 19% NCAC
@ 30% 39%
O
LL Europe & Europe 19%
LL North Africa Management 77%
% 62% IMEAT Management_P6%
) 23%

Note : Figures as of september 2022 except Financials as of 2019 ‘



New Organization

Holding / Corporate functions
Chairman & CEO

S. Bazin
Deputy CEO & CFO
JJ Morin
Premium, Midscale & Economy Luxury & Lifestyle
Under the leadership of JJ Morin Under the leadership of S. Bazin

Sofitel / MG | Ennismore
CEO Co-CEOs

G. China Raffles / OEj} Fairmont
CE® CEO CEO

Americas Europe NA MEAPAC
CEO CEO CEO

G. Rosen O. Acar M. Willis G. Bhushan

Shanghai New York Dubai

T. Dubaere P. Mendes D. O’'Rourke

Sao Paulo Paris Singapore

M. Bailly

Paris

S. Parisha

London

Under the leadership of JJ Morin

Distribution & Loyalty, Digital Factory, Accor Tech, Procurement




Questions & Answers

ACCOF



