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Our transformation

Mercure Düsseldorf City Center, Germany



One transformation: Get Focused

Get LIGHT
BOOSTER

2018

Get BROAD
FRHI, Movenpick, 

Ennismore

2016 - 2022

Get FIT
RESET

2020 - 2021

Get FOCUSED
TURBO

2023

59%

97%

2013 Today

>35%

More
asset-light 

(% rooms)

11%

34%

2013 Today

More Luxury
& Lifestyle

(% fees)

x3

More global
(Non-Europe %

business volume)

26%

61%

2013 Today

X2.5

Focus & upskill
teams & brands

Simplify & optimize
op model & processes

Expand & deliver
profitable growth



Two divisions with two operational models

Model

Franchise 30%
Management 70%

Geography

Americas 8%
ENA 60%
MEASPAC 32%

Segment

Premium 18%
Midscale 46%
Economy 36%

Premium, Midscale & Economy

90% 
of hotels

66% 
of fees

€50
RevPAR

5,000
hotels

700k
rooms

Geography

Americas 38%
ENA 25%
MEASPAC 37%

Segment

Lifestyle 19%
Luxury 81%

Luxury & Lifestyle

10% 
of hotels

34% 
of fees

€140
RevPAR

500
hotels

110k
rooms

Model

Franchise 5%
Management 95%

Breakdowns by FY22 BTI fees; network as of end March 2023



… to unleash full Potential

Brand-led organization

Luxury & Lifestyle
Market-led organization

Premium, Midscale & Economy

Brand Content, Fast Growth, High ValuePredictability, Resilience & Cash-Generation

25 brands, of which 17 for Ennismore21 brands



E&NA overview

Pullman Berlin Schweizerhof, Germany
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FRANCE
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350

GERMANY250

UNITED 
KINGDOM

80

POLAND

RUSSIA

ALGERIA

30

MOROCCO

PORTUGAL
SPAIN

100
40

60

ITALY

70

SWITZ.

70

BELGIUM

80

NETHER.

50

30
AUSTRIA

HUNGARY
20 ROMANIA

20

10

TUNISIA
10

CZECH R.LUX.
101

5

KAZAK.
10

LITHUNIA

LATVIA

ESTONIA

10

UKRAINE
5

BOS.

GREECE
5

SWEDEN

MAL.

ISRAEL

IRELAND

BUL.

SLOVAKIA

GEORGIA

ARM.
AZER.

MOLD.

AND.
SER.

ALB.

MON.

MAC.

KYRGHYZ.

HOTELS

UZBEK.

5

DENMARK

CROA.

SLOV.

CYPRUS

Europe & North 
Africa Overview

350
Hotels in 
pipeline

2,950
Hotels 
opened

330k
Rooms 
opened

Network

45
countries

Franchised 56%
Managed 44%

Room 
breakdown

Talents

+100k
Heartists



Europe & North Africa is market leader in 
midscale and Economy

#1 in Economy
(~185k rooms)

#1 in Midscale
(~130k rooms)

#9 in Premium
(~15k rooms)

Mercure Timisoara, Romania



Leveraging strong brands across Europe

+ 3pts
of brand love in 2022 

vs 2019 in UK & DE 

ibis n°1 
of brand awareness

in Europe*

Up to 16,1 €
brand margin

in Europe

Top 3 
of most known

midscale brands 
(FR, DE)

Upcoming 
brand love superstars

greet ahead of Premier Inn in UK 
& Tribe rank 1 in DE

Swissôtel n°1
in RPI performance, 

Pullman & Mövenpick
also in leading tier 

positions

Always in top 5
of brand awareness 

in Europe*

ibis Styles – CMI Brand Equity study 2022. Brand margin is on par or overindexing in all surveyed ENA markets. In Spain it is 16,1€.
Mercure – CMI Brand Equity study 2022. Metric: Total awareness.
greet – CMI Brand Equity study 2022. Metric: Brand lovers. Caution: Still low base size for greet.

ibis budget - BEAM 2019 and BEN 2022
ibis - 2023 Brand Equity study made on main countries customers : France, the UK, Germany, Spain, Italy, Portugal / * except in UK.
Novotel – CMI Brand Equity study 2022. Awareness / Except in DE (6)

SOURCES:



Strategic pillars

Mercure Krakow Fabryczna City, Poland



It is in that context 
that E&NA has defined 
its long-term priorities

Modernize our network1

Focus on profitable growth2

Scale our services, 
activities & process3

Pullman Berlin Schweizerhof, Germany



1. Modernize our network

Modernizing the network

Service Culture eLearning S2 2023
New way of interacting with the customer

Digital Room Directory 
New hotel services experience 

G U E S T  E X P E R I E N C E

1

Design, Playlist, F&B&E concepts 
Lobby, F&B, meeting rooms 

S P I R I T  &  
A T M O S P H E R E

2

Strong Brand Experience Pillars 

Entertainments in hotels
Pop Up, 360 events, Destination Happenings

S O C I A L  H O T E L S

3



1. Modernize our network

Each brand to provide unique experience 
pillars

BRANDS 

X 
ALL  

ALWAYS IN M O T I O N

LIFE IN BALANCE

Vitality

Taste the good life

CIRCULAR
ECONOMY

SMART SPORT

OWNER ’S 
PASSION



1. Modernize our network

Premium | Brand rejuvenation – Pullman

BLENDED BUSINESS SOCIAL HUB INNOVATIVE SPIRT



1. Modernize our network

Premium | Communicating on our brands

Pullman brand awareness 
campaign Social Media, 
Newsletter & In-Hotels
DE 

Mövenpick 50 years celebration 
campaign Social media, 
online & in-Hotels 
NL, DE, UK, BE 

Swissôtel Vitality
influencers campaign
EE, CH, NL, BA, PG, KZ



1. Modernize our network

Midscale | Brand rejuvenation – Novotel

FAMILY & FRIENDS
TOGETHER

BUSINESS
EFFICIENT AND FLEXIBLE

BALANCED
LIFESTYLE 



1. Modernize our network

Midscale | Communicating on our brands

Mercure 
Q3 brand 
campaign 
Print & Digital 
UK, DE, PL 

Novotel 
radio 
campaign 
UK, DE, PL 

Handwritten
Instagram 
profile launch
WW



1. Modernize our network

Economy | Brand rejuvenation – ibis

OPEN HOME

SOCIAL CONNECTION

RELIABILITY

OPEN TO CREATIVITY

CREATIVE EXPERIENCE

RELIABILITY

OPEN TO ADVENTURES

AFFORDABILITY

RELIABILITY



1. Modernize our network

Economy | Communication on our brands

ibis 
TV/Online 
campaign 
UK, DE, PL 

ibis Styles
TV brand 
campaign 
DE, PL 

greet
press 
& digital 
campaign 
FR, DE, BNL

ibis budget
social media
campaign 
UK, DE 



1. Modernize our network

Modernization increases 
guests' satisfaction and REVPAR

Renovation increases 
guest satisfaction

Hotels can gain up to 8 points 
in RPS due to room renovation

+8pts

Renovation increases 
REVPAR

RevPAR gained after room 
renovation on average

+15%
Greet Darmstadt, Germany



- WARREN BUFFET

It takes 20 years
to build a

reputation
& five minutes

to ruin it



Takeaways – Priorities

Increase leadership in E&NA and reach 
our fair share in Premium

Rejuvenate our brands, notably 
through a modernized network

Continue to build pride in working for 
Accor

Be the preferred partner for owners 
and franchisees



QUESTIONS 
ANSWERS




