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Our transformation



One transformation: Get Focuse d

Get LIGHT Get BROAD Get FIT Get FOCUSED
BOOSTER FRHI, Movenpick, RESET TURBO
Ennismore
2023
More More Luxury More global
asset -light & Lifestyle (Non -Europe % Focus & upskill
(% rooms) (% fees) business volume) teams & brands

Simplify & optimize
op model & processes

Expand & deliver
profitable growth

2013 Today 2013 Today 2013 Today



Two divisions with two operational models

Premium, Midscale & Economy

90%

of hotels

66%

of fees

Segment

B Premium 18%
B Midscale 46%
Economy 36%

(ﬂﬂl 5,000
hotels

Geography

B Americas 8%
B ENA 60%
MEASPAC 32%

= 700k

rooms

9

< as
= RevPAR

Model

B Franchise 30%
Bl Management 70%

Breakdowns by FY22 BTI fees; network as of end March 2023

Luxury & Lifestyle

10%

of hotels

34%

of fees

fﬂﬂ\ 500
hotels

= 110k

rooms

= RevPAR

Segment

M Lifestyle 19%
M Luxury 81%

Geography

B Americas 38%
B ENA 25%
MEASPAC 37%

Model

B Franchise 5%
B Management 95%
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Premium, Midscale & Economy
Market -led organization

21 brands
pullman NOVOTEL ibis
MOVENPICK MERCURE ibis ibis
. . styLes  budget
ADAGIO ADAGIO
o | ADAGIO
AN ijﬁ‘ greet
GRAND MERCURE BreakFre®
THE Art Series mantra— TRIBE
SEBEL PcrprPERS notelet
Predictability, Resilience & Cash -Generation

R?AA @&eANAAGA

Luxury & Lifestyle

Brand -led organization
25 brands, of which 17 for Ennismore

RAFFLES

orienT (+)-]< express

SOFITEL

LEGIND M

EMBLEMS "

k2
MAMA RIXOS PARIS SOCIETY

SHELTER
&/;/W Ac SO/ mwgses. SLS

twenty five hours hotels MONDRILAN HYDE

man l i S ggg the hoxton FAEMNO ANGSANA

GLENEAGLES FAENA  BANYANTREE

Brand Content, Fast Growth, High Value



E&NA overview




> Europe & North

Africa Overview
Network Room
breakdown

5
countries

fﬂﬂ\ 2,950
Hotels

opened

= 330k

Rooms
opened

y 350
@? Hotels in

pipeline

B Franchised 56%
Bl Managed 44 %

Talents

Heartists

@ %
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M

NETHER.

- " CYPRUS

ISRAEL

KYRGHYZ.
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Europe & North Africa is market leader in

midscale and Economy

Y@y
Y, L

#1 in Economy
(~185k rooms)

ibis  fiiiGio

S!]'Bl!gs hotelfF~1

T
oY

#1 in Midscale
(~130k rooms)

NOVOTEL
MERCURE

ADAGIO [T

CCCCCCCCCCC

#9 in Premium
(~15k rooms)

cpullman

swissotel

MOVENPICK




Leveraging strong brands across Europe
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TRIBE| greet

swissotel

+ 3pts ibisn °1 Upcoming Hotels & Resorts
of brand love in 2022 of brand awareness brand love superstars
vs 2019 in UK & DE in Europe* greet ahead of Premier Innin UK ?}///

k / k / K & Tribe rank 1in DE / //i//’& PUIAIm?q

MOVENPICK

/ E \ / MERCURE \ / NOVOTEL \ R

HOTELS

Swissoételn °1
in RPI performance,
Pullman & Maovenpick
also in leading tier

positions

Top 3 _
brand marain of most known Always in top 5
J midscale Dbrands of brand awareness

in Europe (FR, DE) in Europe*

N AN AN AN /

SOURCES: ibis Styles VCMI Brand Equity study 2022. Brand margin is on par or overindexing ¢ A AKK 2?2 &% Nr NDZM,! BA&tNars uA fn

ibi - BEAM 201 BEN 2022 . .
IEIS l;laiie; Equi t0d9 ang 0. i " F the UK. G Spitaly. Portugal * tin UK Mercure VCMI Brand Equity study 2022. Metric: Total awareness.
ls= rancEquitystudymade on main countriesustomers: France, the UK, Germany, Spétaly, Portugal* except in UK. greet VCMI Brand Equity study 2022. Metric: Brand lovers. Caution: Still low base size for greet.

Novotel VCMI Brand Equity study 2022. Awareness / Except in DE (6)
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Strategic pillars
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> |t is In that context
that E&NA has defined
its long -term priorities

Modernize our network

Focus on profitable growth

Scale our services,
activities & process
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1. Modernize our network

> Modernizing the network

SPIRIT &
GUEST EXPERIENCE SOCIAL HOTELS

P Wkm o n

AYS IN MOTION

CIRCULAR
ECONOMY.

Service Culture eLearning S2 2023
New way of interacting with the customer

Design, Playlist, F&B&E concepts
Lobby, F&B, meeting rooms

h B e

Digital Room Directory \ 4 —d 12 TN Entertainments in hotels
New hotel services experience L _Z = - Pop Up, 360 events, Destination Happenings




1. Modernize our network

> Each brand to provide unique experience

ALWAYS IN MO-THON

ALWAYS

CIRGULAR [ AR | wNRE
ECONOMY ' |/ | IMPRESSION. 7, | %// n

AglMeé y*rp‘
lPASSION] !
)



Premium | Brand rejuvenation V Puliman

BLENDED BUSINESS SOCIAL HUB INNOVATIVE SPIRT




1. Modernize our network

> Premium | Communicating on our brands

Movenpick Hotels & Resorts @ X

, ! Pullman brand awareness
Eﬁ;ﬁ?‘;ﬁi’”SLESSS?LIS‘?SSZS5!32‘13&'23 e Campaign Socia| Media’
y Newsletter & In  -Hotels
DE

To celebrate our anniversary, Mvenpick offers

AMMERSE IN CULTURE

S\ campaign Social media , : Swissotel  Vitality
&% online &in -Hotels | influencers  campaign
) NL, DE, UK, BE 1 /i EE, CH, NL, BA, PG, KZ




1. Modernize our network

> Midscale | Brand rejuvenation V Novotel

FAMILY & FRIENDS BUSINESS BALANCED
TOGETHER EFFICIENT AND FLEXIBLE LIFESTYLE




1. Modernize our network

> Midscale | Communicating on our brands

BE LESS._
MOTHER)
BE MORE

MUM.

parenting often makes you feel like you are

ntrolling limitations on your family. Novotel
ou the chance to leave that behind and start
g like a warmer, gentler version of yourself

(erl.:'szet B e Novotel
AGORA me===rr IO
SARSELS campaign
dox o &7 [P

ADVERTISEMENT FEATURE

TYLISH CITY BREAKS i A —

7 posts 179 followers 9 following
With culture, nightlife Harguitien Collection Hotals
and incredible fashion, -
Londonand Berlin Part of @all

have seriously cool
; stylecredentials & posts

handwrittencollection &
K handwrittencollection * Oryginalny dzwigk

copla i vl s b ke

LONDON CALLING
Londoa & a truly creative capital, with
e restaarans, |
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flocal shope and bocalrestasrants

2 DISCOVER BEAUTIFUL
RLIN

From walking tours that take in the
| st o wmier g

wuhndnn«im r.-m-m
\uu'lﬁndh;-krh-p-r pots

i formes train
pcp-\bc-'hhlnnlmgme
banks of

Mercure B \i<rcune Handwritten

Qs brand ringier Instagram
Campa|gn (131 Te] axel sprmger . g |

. . . ZEITZLMAGAZIN AGORA., prOflle launch 4 |
Print & Digital DIESZEIT gz [RIRTY v 8
UK, DE, PL Siiddeursche Zeitung A o)

Daily - Mail




Economy | Brand rejuvenation

{
.V

STYLES

o ‘1 e -

AFFORDABILITY SOCIAL CONNECTION CREATIVE EXPERIENCE

RELIABILITY RELIABILITY RELIABILITY

OPEN TO ADVENTURES OPEN HOME OPEN TO CREATIVITY




1. Modernize our network

Economy | Communication on our brands

ibis

TV/On line
campaign
UK, DE, PL

Ibis Styles
TV brand
campaign
DE, PL

weareopen

ibis

zarezerwuj teraz na ibis.pl

- . »
VOUS POURRELS
TERMINER

greet

press

& digital

campaign
yey R, DE, BNL

otel prend
veau sens.

Il.com

ibis budget
social media
campaign
UK, DE



1. Modernize our network

> Modernization increases
guests' satisfaction and REVPAR

#Wyy Renovation increases
guest satisfaction

+8pts

Hotels can gain up to 8 points
in RPS due to room renovation

ﬁ Renovation increases
:I REVPAR

+15%

RevPAR gained after room
renovation on average

il

Greet Darmstadt, Germany







> Takeaways VPriorities

® |Increase leadership in E&NA and reach
our fair share in Premium

® Rejuvenate our brands , hotably
through a modernized network

® Be the preferred partner for owners
and franchisees

® Continue to build pride In working for
Accor







